AD/TD Joint Projects Meeting
Wednesday, 27 October 2004, 10:30 AM
Hermitage Conference Room, | CB2E

Present : Paul Czarapata, Hank Glass, Dave Harding (scribe), Peter Garbincius, Ron
Moore, John Zweibohmer

Status reports

Linac PA tubes
There have been discussions within TD on finding the needed designer help, but no
concrete action. This should be moved to Priority 2 (no spare), Status 1 (blocked).

ME clean-up

TD is evauating the five Tevatron dipoles that AD will be removing from Meson East
next week. Oreisadefinite scrap. AD will be sorting other devices by type for easier
evaluation.

LOB

TD will be retrieving the four LQB (large aperture quads from the Accumulator) from
outside Meson where they have been stored under atattered tarpaulin. The plan isto
check them out, then store them in Magnet Storage Building.

New jobs
No new jobs

Prioritiesfor FY 2005

Ron reviewed the separator plans for FY05. Currently there are six spares. Two are
dedicated as operational spares. The other four are available as test subjects for R&D
work. Keeping the same technicians would be very desirable.

Polarity switches — need to finish the spares

180 kV power supplies (six) — need to assemble spares, AD techs, TD help

250 kV power supplies (two) — for test stands, AD techs, TD help

Electropolished stainless stedl electrodes — assemble two separators, TD techs
Titanium electrodes — assemble one separator, TD techs

Ultrasonic rinse tank — install in MP9, TD techs

Test plates and separators— TD

Prepare separators for 2005 installation (1-2, maybe) - TD

Future meeting times

ILC meetings have been scheduled for 11:00 Wednesdays. We should try to find a new
meeting time for this mesting.

Next Meeting: Wednesday, 10 November 2004, 10:30 AM
Her mitage Conference Room (ICB2E)



